
Grants Application 

Application Details
Fund Holehird Trust 18/19 (Groups) Application no 20695b
Project cost £8,583.98 Amount requested £6,583.98
Amount 
recommended

£1,500.00 Grants Officer Ellen Clements

Applicant Details
Organisation Shap Memorial Hall Management Committee
Post Town PENRITH District Eden

Grant Priority 5 Index of Multiple 
Deprivation

135

Aims of the 
group

The Management Committee are the sucessors of the original group who were appointed the 
Trustees of Shap Memorial Hall which was built in 1861 as the Market Hall but became the 
Memorial Hall in 1921/25 when a Memorial Porch was built on to it.
The main objective of the present committee is to provide a modern, warm, well equipped 
building to all in the community who wish to use the space for their activity
The Hall was completely refurbished in 2000 and the aim of the committee is to keep the 
facilities and fabric up to the standard that they achieved with the refurbishment.

Previous Funding Details
No. of grant 
applications

2 No. of 
approved 
grants

0 Total Amount 
Awarded

£0.00

Project Details
Project title Kitchen Refurbishment
Project detail The Hall provides extensive kitchen facilities which are widely used.

Over the years since it was installed it has become worn and the workspace is not used to its 
maximum potential.
The grant will be used to replace the work units, cupboards, fridges and deep freeze as well as 
the installation of new flooring.

Need We have close contact with all the user groups and have outlined our plans to them.
We have asked for input and ideas from them.  We know from this consultation, albeit verbal 
that the plans are met with approval.

Disadvantage Shap, although, although situated on the main A6 between Shap and Kendal (our nearest 
service centres) is disadvantaged through the almost total lack of access to local transport.   
The rurality of its situation and that of some of the adjacent small settlements nearby add to 
this problem. There is a three day service provided by a group of volunteers who raise money 
through local Parish Councils along the route and fundraising to subsidise the shortfall in 
income for this service.
It runs one bus a day in either direction.
None of the times are any use to anyone other than a small number of shoppers.
The timetable does not provide an opportunity to travel for health or wellbeing, leisure, cultural 
or social purposes.  
It is therefore important that Shap is in a position to provide some of the facilities which would 
be otherwise unavailable to members of our community and those of the wider area.

Benefits The fact that we keep the Memorial Hall`s facilities and decor up to date guarantees constant 
demand from user groups in the village and county wide.
The financial security which these groups provide enable us to meet the day to day running 
costs of the Hall.
We expect to continue to provide for our current users and with the excellent facilities this 
grant will enable us to provide we expect increased use.

Measure This may be difficult but can be measured by the increased use of the Hall.  We intend to report 
the benefits 
on our website and in our village magazine  Shap Today

After funding 
ends

This will be a one off project.  It is not expected that the kitchen facilities will need to be 
updated for another 20 years or so.

No of beneficiaries 1000 No of volunteers 0



Expenditure
Staff costs: £6,583.98
Mallinson Builders   5820.00 incl VAT
Howdens Joinery.    2983.98 incl VAt
Contingencies            780.00

 

Income
Amount of 
funding raised so 
far

£2,000.00 Shap Community Enterprise.  £2000

Applying 
Elsewhere

Yes

Quotes Received Yes

Assessment
Assessor’s 
comments 

Volunteer led registered charity that provides a community facility in Shap.  Large list of 
groups and users of the hall.  There is another community facility, the Old Courthouse which is 
a relatively new venture established through a Community Asset Transfer of the Old 
Courthouse building from CCC to CIO which now runs the building as an Arts and craft 
centre, along with providing a venue for Shap Playgroup, educational events and the village 
Library.  
While it provides small meeting spaces it does not have the capacity of the Memorial Hall and 
therefore does not compete with them.  In fact the committees due to some committee members 
in common with both groups make every effort not to do so.

The new kitchen will provide a clean and hygienic place to cook and will help when hiring out 
the hall.
Recommend support, the application went to 2 of our other funds and were awarded £5,000 
towards the project costs. 
Priority All ages
Charitable Objectives – To provide the facilities for beneficiaries


